Buffalo Boys Lacrosse Booster Agenda & Minutes
September 8, 2025 7pm
Fitness Evolution, Buffalo 

	Members in Attendance:
	Tiffany Dixon, Ryan Ferguson, Brian Anderson, Jerrod Krueger, Stefanie Merz, Ted Wurm, Marilee Kramer, Katie Schmidt



Meeting called to order: 7:00pm
	Agenda Item
	Details
	Minutes

	Adoption of Agenda
	
	Marilee Motioned to approve, Ryan 2nd. Motion Approved.	Comment by Buffalo Lacrosse: @marileekramer@gmail.com

	Secretary’s Report
(Stef)
	Approve June minutes
Assign roles/jobs to booster members to own and work on between meetings. 
	Ryan motioned to approve, Brian 2nd. Motion Approved

	Treasurer’s Report
(Marilee / Brian)
	Financial Report

	Marilee presented the Treasurer’s report.
Financials attached.
Stef motioned to approve, Brian 2nd, 
Motion Approved.


	Fundraising
Updates
	-Need a sponsor shadow for Tristan
-Need a fundraiser committee (Ted?)
-New fundraising ideas?
	Need to form a Fundraiser Chair and committee. Ted, Tiffany, Ryan, Brian, KatieKatie.

Tiffany will reach out to Tristan to help with business sponsor stuff. 

Have managers involved with fundraising.

	President Update

(Jerrod)
	Meeting Expectations
· Encourage discussion, but needs to end in a decision.  If not, assign a small team to bring a proposal.

Equipment
· What equipment is the school responsible for?  Players? Boosters?

Website
· Are we still using buffalomnlax.com?  If so, who is managing it?


Winter League
· Signed up for Minnetonka.  Waiting on additional info…
· Who can own/support this?
	Discussed equipment.

Website; 
Tiffany will take over the website maintenance. 

Ryan will be the offseason league coordinator. 

	Coach Update
(Noah)


	
	

	Housekeeping
	Gloves
· $179/ea for Maverik MAX through Hat Trick.  Min order is 12 pair (Jerrod) 


	Gloves
· $179/ea for Maverik MAX through Hat Trick.  Min order is 12 pair (Jerrod) 
· Checking with Play it Again on pricing. Will send out option to purchase to parents once vendor is confirmed. 


	Planning for the  Next season
2025
	Overview of offsite Planning Meeting
	





	Additional Items
	• Google Suite migration
• Fall Ball
-paint?
-balls
-2 teams for GPS?
	Discussion for 2 teams for GPS. 

Will open registration up for a few more players to fill in the 2 teams. 22 current registered players; want 4-5 more to make 2 teams. 

Ryan will reach out to Riley to coordinate separation of teams. 	Comment by Buffalo Lacrosse: @fergie3219@msn.com

	Upcoming Business
	AUGUST:
· No Meeting
· Welcome Email for 8th/9th grade parents
· Order Equipment that is needed
SEPT:
· Winter Team Registration
· Plan upcoming Fundraisers
· Begin Planning Player Pack 
· Begin planning away game meals
· Set Booster Fee
OCT:
· Budget Meeting
· Discuss Fundraising options for the season
· Donation only?
· Raffle? 
· Caramel Sales?
· Cub bagging

	Talked about having a meeting for incoming freshmen/all players and families.

We talked through the banquet. What was good/what worked. Need a committee for this event again. 

Spot for winter; just need more info. 

Katie and Tiffany will help Noah with an apparel store. 	Comment by Buffalo Lacrosse: @katie.kaminski2@gmail.com
_Assigned to katie.kaminski2@gmail.com_	Comment by Buffalo Lacrosse: @tndixon5@gmail.com

Katie will take lead on Away game meals. 

Have options for parents to opt in and out of player pack options. 

Booster fee tabled to a later meeting. 


Meeting Adjourned: 8:24pm Ryan motioned, Tiff 2nd.
