Buffalo Boys Lacrosse Booster Agenda & Minutes
April 14, 2025 7pm
Fitness Evolution, Buffalo 

	Members in Attendance:
	Russ Stuhr, Marilee Kramer, Stef Merz, Sara Sawdey, Angie Murray




Meeting called to order: 7:06pm
	Agenda Item
	Details
	Minutes

	Adoption of Agenda
	
	No quorum = no vote

	Secretary’s Report
	Present March Meeting Minutes 
Discuss meeting length


	1. No changes needed to March minutes. Will vote next month on March/April mins.
2. Will work on a format to shorten meetings.

	Treasurer’s Report
	Financial Report
	1.Checking PO BOX for sponsor checks. 


	Fundraising
Updates
	1. Caramel Sales update-extended to Friday. 

2. Program Sponsorships

	1. Extended to Friday- Have not hit our goal of $12,000.00 in sales.
2. Brought in $3,100.00.
3. Look at beefing up sponsorship levels. Maybe come up with a committee to do the sponsorship. Start in Jan?


	President Update
	Sweepstakes
Did we pay the school yet?
Volunteers for meal
	1. Marilee is working on getting tickets printed for sweepstakes.
-need to pick dates. 
-Prizes: 1st, 2nd, 3rd
-sell tix for $20/ticket, 10 tickets per kid. (Print 500)
-Russ and Marilee will take care of other details.
2. School has not been paid, Marilee will take care of the school bill soon.


	Coach Update


	
	

	Housekeeping
	1. Meal Committee update
2. Banquet Date June 17, 2025
3. Select dates for future team meals.

	1. Applebee’s Pasta Feed 
-Signup Genius is full (thank you parents!)

-Date: Tuesday June 17, 2025. Time TBD

-End of year banquet planning-all food figured out. Whole meal is completely donated. 

-Alexandra, Ben and Kolbe Kramer will serve meal. (will get more to help her)

-Will need to order butters, plates, napkins, silverware, Arnie Palmer drinks, etc. 

-In need of an event chair. (Jessica is food only chair, Marilee will take care of senior and coaches gifts)

-Launie would like to make table arrangements for the banquet and flowers for Sr. Night.

2. Jessica will pick up pasta for 4/23. Stef will stay and clean up.

3. Potential pizza team dinner added April 28,29,30? Will look at Bison room options first then add to signup genius. 
4. Russ will get Sr. banners taken care of. 

	Planning for the  Next season
2025
	1. New Fundraiser?
2. A new option for player apparel and meals.
	1. Donation only next year?
2. After school meal for JV for next year?

	Additional Items
	
	

	Upcoming Business
	
	


Meeting adjourn: 8:04pm

