Buffalo Boys Lacrosse Booster Agenda & Minutes
March 10, 2025

	Members in Attendance:
	Russ Stuhr, Stefanie Merz, Ted Wurm, Marilee Kramer, Megan Webber, Jessica Kruschke, Noah Vanderkooi 



Meeting called to order: 7:05pm
	Agenda Item
	Details
	Minutes

	Adoption of Agenda
	
	1. Stefanie motioned to approve, Ted 2nd.
2. Ted motioned to approve last month's meeting, Megan 2nd. 

	Secretary’s Report
	
1. Player Intake form update
-43 players response
-5 coaches orders

2. Volunteer discussion-check and positions needed for the 2025 season.
-6 main pasta feed spots; 10 for pasta, 4 ea for rest.
-3 “main” event nights, with multi spots needed for that.
-Game Day vols- Home 7 spots, away 7 spots.
3. Manager/coach info for food order. 
4. SportsYou


	1. Will submit the player pack and coaches order tonight. 
2. Voted to forego volunteer checks this year. 7-0
Stefanie and Jessica will work on volunteer sign up. 
3. Noah will send info to Stef for coach meals and manager apparel. 
4. Talked about adding practice times to the Booster calendar.

	Treasurer’s Report
	Financial Report
	1-Ted motioned to approve financials, Megan 2nd.

	Fundraising
Updates
	1. Polar Plunge Update
-
-Boys raised $2,976.00
-we should get $1,041.60.
-Top fundraisers:
Max W-$300
Will W-$275.85
Toby-$260
Henry-$245.95
Ryker M-$202.72
9 kids with $100plus
20 fundraised
1 coach (Turner)


2. Caramel Sales Update
-date- April 7-14
-run through sale
-$500 sale apparel prizes
-Pizza party if we hit team goal ($10,000)

	















2. Talked about prizes for top sellers.
-Bison Room reserved for Carmel Sales pitch to boys. 
-40% from caramel sales back to the program.
-Team incentive for hitting a $25,000 goal. (pizza/ice cream party)



	President Update
	
1. Volunteers for equipment hand out 3-24-25 @ 3:30
2. Winter Lacrosse recap
3. Captains practices
4. Gloves - Owen Schmidt owes.

	1. Connor, Turner, Tyler, and Russ volunteer to help with the handout.
2. Recapped winter lax, competitive league.
3. Captains practices are Tues/Thurs after school. BAC is still available to us on Tues if needed. 
4. Paid. 

	Coach Update


	

	
1. Old MG coach reached out to volunteer, unfortunately it will not work out. 
2. Talked on gear handout. Banner pictures and head shots will also be taken at gear handout. Team pictures will be taken later in the season.
3. Easter weekend-let Coach know if you will be gone. No penalty for missing.
4. No B squad-short 10 players.
5. Discussed team bonding events.
6. Apparel store update-add more items.
7. Discussed Non returning players.
8. Gift cards for Vicky and Missy.
9. Discussed players keeping gear postseason.
10. Banquet @ Deer Lake will discuss more once we know more info about sections. 



	Housekeeping
	
	


	Planning for the  Next season
2025
	

	





	Additional Items
	
1. Coffee Fundraiser (Ted)

Jessica Food

	1. End of Season banquet: 
-Forego Big Bore
-Amy Youngquist volunteered to help take point on food. 
-Pay servers to serve food. 
-Discussed food options. 
-Jessica volunteered to take on the role as banquet coordinator. WIll have an update again in a few weeks on cost.
-Will pick a date later.


2. Dates for meals for the season:

4/10-Pasta feed (full team) parent sign up
4/23- Applebee’s team dinner
4/28- potential team dinner
5/5- potential team dinner

3. Coffee Fundraiser
-$15 per 10 oz bag
-35% kickback to us. 
-Open year round
-Fast turnaround. 
-Can add our logo to coffee bags. 
-Table for April meeting. 










	Upcoming Business
	
	Jessica motioned for meeting adjourned, Ted 2nd. 


Meeting adjourn: 8:48

