Buffalo Boys Lacrosse Booster Agenda & Minutes
February 10, 2025

	Members in Attendance:
	Russ Stuhr, Marilee Kramer, Ted Wurm, Stefanie Merz, Megan Webber



Meeting called to order: 7:08
	Agenda Item
	Details
	Minutes

	Adoption of Agenda
	1. Approval of Agenda
	Motion to approve: Marilee, Ted 2nd. Approved

	Secretary’s Report
	
1. approval of January minutes
2. JV State
3. Spring Sport meeting- March 3rd
4. Sign up is live

	
1. Montio to approve: Marilee, Russ 2nd.
2. Russ is going to pay for JV State fee. Cost is $800.00




	Treasurer’s Report
	1. Financial Report 
2. 990n is filed
3. MN SOS is renewed
4. To do: MN Charitable Org Initial Registration - Due July 15

      
   
	1. Bank Balance as of 2/10: 
2. Renewed sec of state and 990n filed.
3. MN Charitable org needs to be filed by July 15.
4. Russ motion to approve financials, Megan 2nd. 

	Fundraising
Updates
	1. Caramel Sales 
2. Polar Plunge
a. Sign Up Process
b. 7 players signed up
c. 560.00 raised 
d. Youth open to join
e. No girls challenge
3. Community LawnCare Fundraiser
4. Raffle - Youth Fundraising Rules


	
1. Discussed carmel sales and coffee sales. Will run a Carmel fundraiser with coffee to follow. Have boys sign up for caramel sales at pasta night. 
2. Coaches challenge players to motivate sign ups and fundraising. 
3. Talked about alternative options for Comm. LawnCare. 
4. Russ to apply for LG220 exempt permit for cash raffle to extend prize money. 



	President Update
	








	

	Coach Update


	1. Clothing - getting sample stores from two companies currently 
2. Captains - announce captains tomorrow 
3. Supplies order has been placed with Guida
4. Do we know the Count of incoming freshman

	1. New coach hired. Tommy Gaughan
2. A Plus and Rally pricing comparison. 
3. 10-18 Incoming freshman-possible B squad (need to figure out logistics)
4. Working with Jerrod at youth level to sign up coaching/player clinics. 
5. Chan game is sched. For April 19th. (Easter wknd)


	Housekeeping
	1. Plan Spring Sports Meeting
2. Secure Banquet date/location
3. Volunteer Signup Genius
	1. Help with registering 
2. Figure out booster fee/food plan/player pack.


	Planning for the  Next season
2025
	1. Booster Fee
a. Team/Player Pack apparel 
b. JV/V away game meals cost


	





	Additional Items
	1. Media day 2025 date?
a. EVERYONE takes pictures on Media day (use for scoreboard, social media, etc

2. Picture day scheduled?
3. Game Day picture dates?
4. Team bonding events
5. Team meal dates




	
1 Russ to talk to EdLund Media
2 Noah to pick Senior night/youth night and teacher night dates




	Upcoming Business
	1. Game Day programs-Tristan
2. Ad Sales
3. 

	




