Buffalo Boys Lacrosse Booster Agenda & Minutes
November 10, 2025 7pm
Fitness Evolution, Buffalo 

	Members in Attendance:
	Jerrod K, Noah Vanderkooi, Stefanie Merz, Kyle Koren, Ted Wurm, Marilee Kramer, Brian Anderson, Tiffany Dixon, Katie Schmidt



Meeting called to order: 7:00pm 
	Agenda Item
	Details
	Minutes

	Adoption of Agenda
	
	Add approval of minutes and financial report.
Ryan motioned to approve, Katie second 
All in favor, no opposition 

	Secretary’s Report
(Stef)
	Social Media
Glove price from Play It Again


	Add Tiffany to Insta and FB page	Comment by Buffalo Lacrosse: @tndixon5@gmail.com
_Assigned to tndixon5@gmail.com_
Still waiting on price from Play it Again

	Treasurer’s Report
(Marilee / Brian)
	Budget Approval 

	Changes from last meeting: 
-Fundraising numbers were added
-Software costs were added
Brian motioned to approve, Ryan seconded. All in favor, no opposition.



	Fundraising
Updates
	· Update from Fundraising Committee
	-The fundraising committee walked through new fundraising ideas for the season; grocery bagging, car washes, cash donations, ad sales, etc. 
-Suggested each player to fundraise $300 or more. 

	President Update

(Jerrod)
	· Buffalo is listed as part of the GNLL Winter League
· Discuss Captains practice
· When to start?  Use the BAC?
	-Jerrod will let Jing know we are not playing in the GNLL winter league. 
-Discussion on when to start Captains practice. Noah suggests starting in Jan in BAC. He is going to do more research and report back. 	Comment by Buffalo Lacrosse: @noah9.vanderkooi@gmail.com
_Assigned to noah9.vanderkooi@gmail.com_

	Coach Update
(Noah)


	Would like to see an additional Team Dinner vs a Team Bonding activity.  Likes the idea of a Team Bonding, but is difficult to plan with such a short season.

Targeting a total of 2 coaches paid for by the Boosters (likely 4 total)
	-Likes team dinner ideas. Work on when to schedule these. Earlier practice days?

-Coaching update: Guida update is vague, typically district funds 3-unclear what is going to happen this year. More to come. 
-Talked about 4-5 coaches depending on what the school is going to allocate for. -Only 2 booster coaches no matter what the school decides. 

-Talked about clinic opportunities. 
Forge is one, Ted reached out 3 times with no response. 
True is another. Offered for the team to use their indoor space for training purposes. May have potential costs associated. Will get more information. 




	Housekeeping
	Gloves
· After budget discussion… Do we want to move forward with purchasing gloves?  $179/ea for Maverik MAX through Hat Trick.

Helmets
· Do we have the color scheme in case players want to purchase their own?
	-Waiting on Play it Again Sports cost for gloves. Looking at ordering 10 for the High School. Talked about giving players the option to purchase their own set through the boosters. 

-Talked about starting to cycle new helmets in order to spread out the cost of all new helmets (current ones will expire in 4 years).

-Keep the same color scheme for helmets, maybe update decals in the future. 

	Off Season League (Ryan)
	· Will be sending out a note regarding Winter league
· Mntka League reached out asking if we needed players (Breck has 8 players looking to co-op)... TBD
· Mntka reached out - Fee ($3,050) is due 12/3
	-6 games for the season. 
Brady Menne will be coaching.
Ryan will load games into SY.
21 position players; 2 goalies already signed up. 
The earliest game is 6pm, with the latest being 11pm.
All games played on Sundays in Minnetonka. 
First game is Jan 4th. 
Ryan will update families via SY with schedule info and payment. 	Comment by Buffalo Lacrosse: @fergie3219@msn.com
_Assigned to fergie3219@msn.com_


	Additional Items
	• Google Suite migration
Applied for Google Suite



	-Waiting on an email for approval. 
-Apparel with Lazarre, Noah/Tiffany will meet with them in Jan to discuss options. 	Comment by Buffalo Lacrosse: @noah9.vanderkooi@gmail.com	Comment by Buffalo Lacrosse: @tndixon5@gmail.com
-Discussed potential new logo. 


	Upcoming Business
	NOV:
· Budget approval
· Coach Staff update

DEC:
· No Meeting ??
	-No December meeting.

Ryan motioned to adjourn meeting, Katie second. All in favor, no opposition. 


Meeting adjourned: 8:12pm
