sBuffalo Boys Lacrosse Booster Agenda & Minutes
October 13, 2025 7pm
Fitness Evolution, Buffalo 

	Members in Attendance:
	:Jerrod, Ted, Brian,Tiffany, Marilee, Guest: Kyle Koren, Katie S (7:40)
Missing: Ryan F, Stef M, Sara S



Meeting called to order:
	Agenda Item
	Details
	Minutes

	Adoption of Agenda
	
	Motion to approve the agenda - Brian
Motion 2 - Ted
Passed - YES

	Secretary’s Report
(Stef)
	Approve September minutes

	Motion to approve theSeptember minutes - Ted
Motion 2 - Brian
Passed -YES

	Treasurer’s Report
(Marilee / Brian)
	Financial Report
$700 over. Table for next month to maybe give a credit to those that played fall and tournament and if they play winter, give a $25/$30 credit. Discuss later.

Budget Review

	Motion to approve the financials - Brian
Motion 2 - Tiffany
Passed - Yes

Budget Approval: Next Meeting


	Fundraising
Updates
	Fundraising update 
(Tiffany, Ted, Ryan, Brian, Katie)
After Ads are complete we will look at what is remaining - divide the goal between the players and ask for cash donations. Tickets for drawing for every $100 over in sales drawing for prize.

Next two: 2 Volunteer fundraisers for Cub bagging and Buff n Glow

Andedot/Zeffe (donation software)
	Notes

	President Update

(Jerrod)
	Roles
· Offseason League Coordinator - Ryan F
· 
· Fundraising Committee - Tiffany, Ted, Ryan, Katie

· Website Maintenance - Tiffany

· Apparel Coordinators - Tiffany and Katie

· Meal Coordinator - Katie

· YE Banquet Committee - TBD/Sara?

Note:  Will need parent involvement
	

	Coach Update
(Noah / Jerrod)


	Noah is on vacation will attend in November

Would like to see an additional Team Dinner vs a Team Bonding activity.  Likes the idea of a Team Bonding, but is difficult to plan with such a short season.

Targeting a total of 2 coaches paid for by the Boosters (likely 4 total)
	

	Housekeeping
	Gloves
· $179/ea for Maverik MAX through Hat Trick.  Min order is 12 pair (Jerrod) 
· Play it Again??


· Thoughts on extending gloves and helmet purchases to Youth?


	Someone was going to reach out to Play it Again - STEF




Ask the Youth if they want to order helmets and gloves. Follow up with Noah to see if we will be keeping those helmet color scheme.

	Off Season League (Ryan)
	· Will be sending out a note regarding Winter league
· Mntka League reached out asking if we needed players (Breck has 8 players looking to co-op)... TBD
	Sent note in Sports You –
All communication needs to go to the LAX Boosters Sports You



	Additional Items
	• Google Suite migration
• Equipment - discuss with budget?
Fall Ball
-paint?
-balls
-2 teams for GPS?
	Applied for Google Suite
Ted/Brian - Buying new nets/balls


	Upcoming Business
	OCT:
· Budget Meeting
· Discuss Fundraising options for the season
· Donation only?
· Raffle? 
· Caramel Sales?
· Cub bagging
NOV:
· Budget approval
· Coach Staff update
	Jerrod made a motion to vote Kyle Koren in as a member at large. 
Motion 2nd by Katie
Approved


Motion to Adjurn: 8:43pm
Motion1: Ted
Motion2: Brian
All in favor: Yes



