Buffalo Boys Lacrosse Booster Agenda & Minutes
January 13, 2025

	Members in Attendance:
	Russ Stuhr, Megan Webber, Marilee Kramer, Angie Murray, Jessica Kruschke, Stef Merz



Meeting called to order: 6:02PM
	Agenda Item
	Details
	Minutes

	Adoption of Agenda
	1. Approval of Agenda
	Motion to approve agenda by Marilee, Russ 2nd, approved

	Secretary’s Report
	
1. approval of November minutes
	Motion to approve minutes by Marilee, Stef 2nd, approved


	Treasurer’s Report
	1. Financial Report 
2. Budget Approval 
3. CD investment
      
   
	1. Bank Balance: $25,982.51
2. Budget changes; Donation from Hanover for coaching/equipment; board paid for 1 goalie glove and 8 player gloves. Motion to approve financial report Angie, Russ 2nd, Approved.
3. Motion to approve budget by Russ, Angie 2nd, Approved.


	Fundraising
Updates
	1. Caramel Sales
2. Polar Plunge
a. Sign-up early for polar plunge
i. Have team decide on fun team outfit theme
ii. Riley send out direct challenge
iii. Girls lax team send out direct challenge
iv. Coaches send out direct challenge
3. Additional Fundraising
a. Sweepstakes	Katie Schmidt 
b. Hanover Athletic Association Grant
	1. Tabled to Feb mtg.
2. Polar Plunge- March 8
a. Singed up - Stef
b. Team outfit-onesie
c. Girls challenge- winner runs other practice
d. Russ talking to coaches to get challenge
3. Discussion was made asking if need to be 18 to purchase.
a. Tabled to Feb.
b. Hanover Donation for coaching/equipment.
c. Will keep register of what money was spent on.




	President Update
	1. Winter League 
2. Captains Practice dates
3. Gloves 11 players ordered
4. Tristian would like to resign 

5. Riley Wood payment



	1. 17 paid and attending, 2 unpaid
2. Tuesdays in BAC
3. Board ordered 9 sets
4. Stef Merz to take over as Secretary
5. Marilee will handle


	Coach Updated


	1. Equipment Order
2. Coaches
	1. See president’s notes
2. Noah suggests we eliminate 1 coach to pay for equipment

	
	
	

	Planning for the  Next season
2025
	1. Booster Fee
a. Team/Player Pack apparel 
b. JV/V away game meals 
2. Pictures Taken earlier in season
3. Team bonding activities
	a. Update logo with no girls stick
b. Russ reaching out to Edlund for game day pics. 
c. Angie ask Forge to do a trial night 



	Additional Items
	1. Media day 2025
a. EVERYONE takes pictures on Media day (use for scoreboard, social media, etc
2. Communications & Media
a. Social media
i. Sponsor advertisements on social media in the off season
ii. Game day posts, sponsors, senior highlights, out of season opportunities, in season ticket sales, fan nights/youth nights/teacher night/senior night, fundraising events, team bonding event pictures, captains practice schedule
b. Website…need bluehost login
c. Nonprofit Google Suite
3. Volunteer Work (confirm coordinators)
4. Team shirts like youth has with all the games on it. 
5. Vote Stef Merz in as Secretary

	1. Russ to get ad sales info from Tristan. 
2. Marilee research cash raffle details
















5. Motion to approve vote of Stef Merz stepping in as secretary by Russ, 2nd by Marilee. Approved.

	Upcoming Business
	· BYLC - youth connections, Clinics, Game Day Experiences
· Jessica - Food Donations
· Volunteer work (confirm coordinators)
· Carmel Sales  Tristan/Stef
· Polar Plunge Stef

	Add:
· June agenda - go through gloves


Meeting Adjourned: 7:28 Motion to adjourn by Megan, Marilee 2nd, approved
Minutes taken by Angie Murray.

