Buffalo Boys Lacrosse Booster Agenda & Minutes
January 12, 2026  7pm
Fitness Evolution, Buffalo 

	Members in Attendance:
	Ryan Ferguson, Ted Wurm, Tiffany Dixon, Sara Sawdey, Stefanie Merz, Jerrod Krueger, Brian Anderson, Noah VanderKooi, Kyle Koren



Meeting called to order: 7:01pm

	Agenda Item
	
	Details
	Minutes

	Adoption of Agenda
	
	Adopt meeting Agenda 
	Ryan motioned to approve, Ted Second. All in favor, no opposition. 


	Secretary’s Report
(Stef)
	
	Present November Minutes
Social Media-did Tiffany get access to these accounts? 
LinkTree



	Noah has passwords-shared with Tiffany. 

Glove update: $135.00 per pair, ordered for 11 pairs for the boosters. 

	Treasurer’s Report
(Marilee)
	
	Treasurer’s Report

	Presented financials. 
Brian presented the idea of a CD. Looking at 10 month or less CD at Bankwest. 
Stef motioned to approve, Ryan 2nd. All in favor, no opposition.

	Fundraising
Updates
	
	Update from Fundraising Committee: 
The fundraising committee walked through new fundraising ideas at Nov mtg for the season; grocery bagging, car washes, cash donations, ad sales, etc. 
-Suggested each player to fundraise $300 or more. 

	-Cub bagging event on Feb 14th. 
-Need to meet again to finalize future ideas. 

	President Update

(Jerrod)
	
	
	Pictures/Media Day: 
-Sarah will take the lead on that. -Edlund will be taking pictures again. 

-Huddl bill needs to be paid. Treasurer will take care of that. 


	Coach Update
(Noah)


	
	Schedule team dinners
Schedule ‘Theme Nights’
Captain’s Practice update
Coaching update?


	Team Dinner: practice before game night. Don’t do dinner between game days. katie.kaminski2@gmail.com

Brunch-10:00am on  April 25 

Post Practice dinner- May 13 (Applebee’s) 

Theme Nights: 
Teacher Night- April 13 vs Monti

Youth Night- April 28 vs Eden Prairie

Senior Night-May 5th vs Hopkins

Captains Practices: 

BAC Monday nights (until field opens up) 7:30pm- players need to sign up through Community Ed. $20 per player. 

Also Wednesday mornings 7:15-8:20am at the BAC. 


Coaching update: 
-Still working on more coaches. 

-Noah has someone lined up who is willing to volunteer when he is able. 

Freshman turnout: 
-7ish players 


Clinic- 
Luke (through True) reached out, decided it's not in the budget right now as the cost is high. 


“Summer Lax Camp”
-Looking at bringing back some Buffalo alumni to help out at summer skills.
-Maybe attend a 14U practice to get them onto SY. 

 



	
	
	
	

	Off Season League (Ryan)
	
	· Winter League Update
· Brady Menne will be coaching.
· Ryan will load games into SY.
· 21 position players; 2 goalies already signed up. 
· The earliest game is 6pm, with the latest being 11pm.
· All games played on Sundays in Minnetonka. 
· First game is Jan 4th. 
· Ryan will update families via SY with schedule info and payment.
	
Winter League started last week
-1 unpaid registration left to collect.
-Coaching change- Mike Cunningham and Matt McEnery are now coaching. 



	Additional Items
	
	• Google Suite migration
Applied for Google Suite
Apparel update
New Logo?


	Received a rejection letter. Need to make some adjustments to the registration before reapplying. 

Tiffany is taking over sponsorships. 

Tiffany and Noah working on apparel. No new logo, maybe just add an alternative logo to give more options to parents. 


	New Business: 
	
	Golf Outing 
	Brian presented an idea for us to join the youth and girls in their golf outing. 
-August 13th. 
-All in favor 
-Going to designate reps to help with a committee. 

	
Upcoming Business
	
	JAN:
· Captains Practice Start
· Order Balls
· Pay Winter Coach
· Home game meals (mostly 9/10 graders)katie.kaminski2@gmail.com
· Plan Spring sport meeting
· Sponsor Subcommittee 
· Plan team meal nights - more white sauce for pasta night, more meat pizzas for pizza night
· Discuss photographer for season-RE Edlund Media disaster from last season
· Set clear expectations for photographer
· Videos for scoreboard (Edlund is Contracted by the district, need to set appt)


FEB:
· Create Sign up Genius for Game Day Vol/reconcile 
· Spring Sport Meeting
· Plan home game night meals for players
· Plan Banquet- @Deer Lake Orchard June 10th (unless playoffs interfere)
	Stef motioned to adjourn meeting, Kyle second. All in favor. 


Meeting adjourned: 8:15pm
